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Memorandum 


TO 


Director of Training 


date: 13 April 1964 


from . Chief, Intelligence School 


subject: Comments on 10 April Reorientation in Supervisory 
Respons ibil it ies 



1. Ten Intelligence School personnel attended the 
program. Five of these were GS-15's, two were GS-l4's, 
one was GS-12, and two were GS-ll's. There is no clear- 
cut distinction between reactions at the different grade 
levels. 

2. The areas of unanimous agreement are these: 

a. The program was much too Iona. Three hours 
would have been enough to do the j* ob . " 

b. Mr. McCone's presentation was excellent. 

c. The pan el discussion was excell ent, but it 
came at a* time when the audience was exhausted. 

3. The areas of general, but not unanimous, agreement 
are these: 

a. Colonel White's presentation was useful but 
o verloaded and confusing: he should have 
avoided the x and y analysis. 

b. All of the other presentations - Medical, 
Finance, Security, and Personnel - were too 
much c on cern ed_ w_i t h mission, organ i zat i or u 
an3~~fufi Q ppn; were too long; and were p Ttched 
too l ow to interest anyone above the first- 
line supervisory level. 

4. Factors on which two or three people agreed are 
these: 


a. The appearance of so many high-level Agency 
Officials was most impressive and convinced 
people of the importance of supervision. 
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b. Speeches that are read word for word from 
p repa recTsc r ipts a re not effective. 

c. The speakers did not use enough appropriate 
specific examples. 

d. The panel spent too mu ch time clarifyi ng 
points that should have been made clear in 
the individual presentations. 

5. After discussing the problem with all Intelligence 
School personnel who attended, I have concluded t hat the 
general feeling is that something 1 i ke the fPl lowing three- 
hour program would be most useful: 

a. A talk by Mr. McCone. 

b. A survey of the Agenc y fac i 1 i t ies available 
to heTp'TKe supervTsor - Med i ca 1 , F i nance , 
Security, and Pers onne l - this survey to be 
g!ven~by the appropriate Deputy Director. 

c. A pane l composed of Mr , Ki rkpatrick ; the 
appropriate De pUty"^TrectoT;” tKeTFTfec tors 
of Finance, Security, and Personnel; and the 
Chief of Medical Staff. 
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